SRIV.S. SIVALINGAM CHETTIAR GOVERNMENT DEGREE COLLEGE(A)
SULLURPET, TIRUPATI DISTRICT, ANDHRA PRADESH

Internal Quality Assurance Cell (IQAC)

ACTION PLAN (2024-25)

To review the curricular plans, distribution of syllabus for the academic year 2024-25.
To plan the launch of new courses for the 2024-2025 academic year.
To review the activities to be carried out during the academic year 2024-25.
To submit a note of gratitude to the honourable Vice Chancellor of V.S. University, Nellore,
and the Commissioner of Collegiate Education for their support and essential assistance in
attaining autonomy.
To submit a request letter for notification and nomination of members for the academic cell,
governing body, and board of studies to the registrar of V.S. University, Nellore.
To organize Board of Studies meetings for every department in the college.
To appoint conveners and members for various committees related to the college's
autonomy.
To discuss the workshops, conferences, and seminars that each department will host in for
the academic year 2024-25.
To submit data to AISHE and NIRF for the 2023-24 academic year.

. To update the data in 2023-24 AQAR and submit the same to the NAAC.

. To discuss the conduct of add-on/certificate programs for the academic year 2024-25., as
well as to review the existing programs.

. To discuss the department-specific study projects/field projects to be given, as well as the
obligatory field trip schedule for the year 2024-25.

. Invite external resource persons to organize awareness programs on the creation of Course
Outcomes (COs), Program Outcomes (POs), and Program Specific Outcomes (PSOs)

. To talk about the information that needs to be updated on the college's website.

. To assign students to various companies for two-month and six-month internships those are
needed.

. To prepare and submit the necessary documents for academic audit.

. To gather input from students, parents, alumni, and employees.
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